CITIZENS’ ASSEMBLIES: DEMOCRACY THAT WORKS




A CITY OR A COUNTRY IN MINIATURE




ASSEMBLY SIZE AND DEMOGRAPHIC CRITERIA

1) Gender T
) Age NPT
3) Education

4) Attitude to climate change
5) District

Poznan Citizens’ Assembly: 65 assembly members, 10 subsitutes



CITIZENS’ ASSEMBLIES AROUND THE WORLD

Australia

United Kingdom






WARSAW




WARSAW

Chciatbym juz dzis jasno zadeklarowac,
ze wszystkie bedg wcielane w zycie




THE AIM OF DEMOCRACY

High quality, well-thought-out decisions
made for the common good
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WHY DO CITIZENS’ ASSEMBLIES WORK?

* Independent decision-makers

* Diverse perspectives

* Learning phase
 All stakeholders are invited on equal grounds
* Common good is at the heart of the process

* Favourable conditions for deliberation



BASIC STANDARDS

1) Random selection of
participants

2) Demographic representation
3) Independent coordination

4) Citizens’ assembly can invite
experts

5) Inclusion of a widest practical
range of perspectives

6) Inviting all stakeholders



BASIC STANDARDS

7) Deliberation

8) Openness

9) Sufficient time for reflection
10) Impact

11) Transparency

12) Visibility




BASIC STANDARDS

7) Deliberation

8) Openness

9) Sufficient time for reflection
10) Impact

11) Transparency

12) Visibility

13) Fun

In Polish: ,,Fajnosc”



GUIDING PRINCIPLES

* Democracy is for everyone.

* The process should be organized in a fair
and credible way.

* In a democracy people are the sovereign.

* The aim of democracy is to improve the
quality of life of residents.

* The purpose of a citizens' assembly is to
achieve quality, well thought out decisions.



NEW GUIDING PRINCIPLE




ENSURING VISIBILITY

Pierwszy
‘ Poznaaski

PANEL OBYWATELSKI

Ochrona i adaptacja do zmian klimatu

| @ POZnan’



DESIGNING LOGO
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LETTERS WITH INVITATION

POZnan’ .

Urzad Miasta Poznania

plac Kolegiacki 17 POZNANSKI
61-841 Poznan panel obywatelski
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POZnan’ .

Urzad Miasta Poznania .
plac Kolegiacki 17 POZNANSKI

61-841 Poznan panel obywatelski
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WORKSHOP TO SELECT THE TOPIC




GOVERNANCE STRUCTURE

Coordinating N = Monitoring
Team —ard T Team

Design Team Arbitration




COORDINATING TEAM

POZNAJ ZESPOL
KOORDYNUJACY
POZNANSKI
PANEL

OBYWATELSKI




MONITORING TEAM

4 representatives of mayor

Representatives of all political
groups in the city council (4)

4 academics
8 representatives of NGOs




-
RIVENDELL MODEL

Rules and Procedures for Citizens” Assemblies




FIRST RANDOM SELECTION

7 AN

Personal
invitation

Households Door-to-door



NEW METHODS FOR RANDOM SELECTION

HARVARD C arne gie

UNIVERSITY Mellon

o University




NEW METHODS FOR RANDOM SELECTION
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ANNEALING




ANNEALING
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SIMULATED ANNEALING
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SIMULATED ANNEALING

J » B Y -
5 W ." %
P s




Distance: 43,499 miles
Temperature: 1,316
Iterations: 0

Annealing Schedule
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FINAL RANDOM SELECTION
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LOSOWANIE UCZESTNIKOW TRZECIEGO PANELU OBYWATELSKIEGO
GDANSK, 6 WRZESNIA 2017
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CREATING A GOOD ATMOSPHERE
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LEARNING PHASE — EXPERTS AND STAKEHOLDERS




DELIBERATION IN SMALL GROUPS
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POLITICAL SUPPORT AND IMPACT




KEY INGREDIENTS FOR SUCCESS
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KEY INGREDIENTS FOR SUCCESS

* Well-designed process
* Trust in people

* Inviting best possible experts
on the topic

* Willingness to implement
the recommendations



MARCIN GERWIN

citizensassemblies.org
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